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“Critical Failure Factors in the Organization's knowledge Management Strategy”

Abstrac:

Organizations seek to apply knowledge management in order to develop their administrative work to keep pace with the
changes of the times, but most knowledge management projects fail; As a result of the existence of factors that are overlooked
by officials, managers and practitioners, they are called critical failure factors. Therefore, this study sought to limit the
intellectual production related to the critical failure factors in knowledge management to analyze its content, extract data and
information from it, in order to identify the critical failure factors in the knowledge management strategy in the form of a
checklist. The study also aimed to identify the concept of knowledge management, its objectives and importance, and to
identify On the concept of critical failure factors. The study relied on the descriptive approach using the content analysis
method, to analyze the content of (30) previous studies. The result of the study was to identify the critical failure factors in
the knowledge management strategy in the form of a checklist, the highest in importance, respectively: - Lack of support and
commitment of senior management to knowledge management. Weakness of the incentives and rewards system in the
organization. Lack of knowledge sharing among employees. The centralized structure, systems and administrative
procedures are complex. Poor coordination and effective communication between the organization's employees and
departments. Lack of understanding of the concept of knowledge management and its content. Inadequate funding of
knowledge management projects. The study came out with a set of recommendations, including: conducting more future
studies on the subject of the study by applying to several different organizations, and using more than one method.

Keywords: Knowledge management (KM), Knowledge management strategy (KMS), Critical failure factors (CFFs).

312
Arab Journal for Scientific Publishing (AJSP) ISSN: 2663-5798


http://www.ajsp.net/

